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INTERVIEW QUESTIONS - GENERAL DOs AND DON’Ts
Interview questions should be job-related only.  Questions that bear no relationship to the applicants’ ability or 
qualifications should be avoided because they may have the effect of denying employment opportunities to mem-
bers of protected classes.  Questions should be avoided that refer to: 

• Race or ethnic origin
• Religion*
• Sex or sexual preference
• Marital status
• Children
• Personal obligations
• Health

*Churches generally can ask questions about religion or faith provided they are a requirement (BFOQ - bona fide 
occupational qualification) for the open position.  For example, a janitor or secretary would not necessarily have 
to be a practicing Christian to meet the job qualifications for the position, however a minister, worship leader or 
music director who selects worship music could have a faith requirement as a BFOQ.

The way a question is worded is very important.  Following are examples of the right and wrong way to ask an 
interview question.
1. No: Are you a U.S. citizen?

Yes: Are you lawfully employable in the United States either by virtue of citizenship or by having authoriza-
tion from the INS and the Labor Department?

2. No: How old are you?
Yes: Are you over the age of eighteen?  

3. No: Do you have any children? What are your child care arrangements?
Questions about family status are not job related and should not be asked.

4. No: What clubs or organizations do you belong to? 
Yes: What professional or trade groups do you belong to that you consider relevant to your ability to perform 
this job?

5. No: Have you ever filed a workers’ compensation claim?
You may not ask this question or any related question during the pre-offer stage.

6. No: What disabilities do you have?
Yes: Are you able to perform the essential functions of the job to which you are applying? (Be sure you tell 
the applicant what the essential functions are).

7. No: When did you graduate from high school?
Yes: What schools have you attended?
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8.    No: What is your maiden name?
Yes: Have you ever been known by another name? (Only ask this question if you need to contact a former 
employer, because a legal liability may exist if an applicant claims that you were trying to determine her eth-
nic background and consequently didn’t hire her because of it.)

Following are general questions that could be asked of all applicants to determine their potential fit within the 
organization.  Interview questions are not limited to these questions, but this will provide a basis for identifying 
the behavioral tendencies of an applicant.  In addition, you may ask the appropriate questions from the previous 
page.

1. How do you define “doing a good job?”
2. Based on your work experiences, what aspects of your past jobs gave you a high level of job satisfaction?
3. Tell me about a time when you were not very pleased with your performance? What did you do about it?
4. What are you short and long-term goals in your career?
5. What do you think about standard operating procedures?
6. If someone asked you for assistance with a matter outside of your job responsibilities, what would you do?
7. What does work ethic mean to you?  How would your co-workers at your last (current) position describe 

your work ethic?
8. Describe a stressful situation you have found yourself in.  How did you react?  What would you have done 

differently?
9. What do you find is the most difficult aspect of communicating with co-workers?
10. Describe your working relationship with your last supervisor or boss.  If you could change something about 

that relationship, what would it be?
11. What hours and days can you work?
12. Do you have a reliable method of getting to work? 
13. What areas of training would your last supervisor say would benefit you the most?

Try to avoid asking hypothetical questions.  Anyone can give you the “right” answer to a hypothetical.  Instead, 
focus on behavior-based questions and ask about prior situations.

No:  How would you solve a problem with a customer?
Yes: Tell me about a time when you had to resolve a problem with a customer.  What challenges did you face?  
How did the customer respond? What would you do differently, given the chance?


